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   Tasmanian Aboriginal Centre Inc 
Strategic Plan 2014 – 2017 

1 Our Community 

Our Aboriginal ancestors owned and occupied Lutruwita. We acknowledge our past 
and present warriors and our connection to country and sea. 
We are a strong community, identified through our family and family connections. 

2 Our Organisation 

The Tasmanian Aboriginal Centre is an Aboriginal community controlled organisation 
incorporated in 1973 to promote Aboriginal rights and provide basic services to our 
community. Our legal aid and community services functions have registered 
charitable status and we are registered as a not-for-profit association under 
Tasmanian legislation. In 2008 the TAC developed a three-year strategic plan and 
this four year plan builds on that work to guide our operations.  

3  Our Vision 

Our people, our culture, our land, our future. 
 
Tasmanian Aborigines, acting as a self-determining people, taking care of our own 
people, protecting our heritage and culture and upholding our international law 
rights. We act in the best interests of our community as a whole and work with 
others to secure a better future for our people. 
 

4  Our Values 

The values of the TAC are underpinned by a strong commitment to our Aboriginal 
history, culture and our relationship with the land.  The TAC strives to be transparent 
and accountable to our community as well as meeting the financial and reporting 
obligations to funding bodies. 
 
TAC values: 
 

 Aboriginal community control  

 Respect for individual and group rights 
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 Courage and integrity, operating in the best interests of the Aboriginal 
community  

5 Our Purpose  

 To provide a strong voice for Aboriginal rights 

 To gain the return of our lands 

 To protect our heritage and culture 

 To provide a range of legal, health and wellbeing, educational, welfare, land 
management and environmental services for our community 

 To create and strengthen opportunities for the Aboriginal community towards 
self-determination and autonomy 
 

6  Our Strategic Priorities   

The strategic priorities are grouped in five strategic areas: 
 

 

1. Strategic Priority: Supporting a strong, safe, resilient community  

1) Continue to provide high quality and integrated health, legal, youth and children’s 
programs throughout the State 
 
2) Assist families to ensure Aboriginal children are brought up resilient, healthy and 
proud of their Aboriginal culture  
 
3) Broaden employment and life options for Aborigines in Tasmania 
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2. Strategic Priority: Aboriginal Land, Heritage and Culture 

1) Protect Aboriginal heritage and maintain and strengthen Aboriginal culture and 
traditions 
 
2) Ensure the strengthening of Aboriginal culture underpins our program activity 
 
3) To achieve land rights 
 
 

3. Strategic Priority: Economic development of the Aboriginal 
community  

1) Establish a framework for sustainable economic development that is consistent 
with our Aboriginal culture 
 
2) Position ourselves so we are less reliant on Government funding  
 
 

4. Strategic Priority: Strong, well functioning TAC  

1) Demonstrate good governance and professional excellence in the operation of 
TAC programs 
 
2) Provide political and community development leadership to the Aboriginal 
community in Tasmania 
 
3) Expand and sustain strategies to recruit, retain and offer professional 
development opportunities for staff 
 
 

5. Partnerships and networks  

1) The TAC to form partnerships and alliances to further the interests of the 
Aboriginal community 
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Appendix 1 

Organisational history and achievement 

In 1971 an historic meeting was held in the Trades Hall in Launceston to re-unite 
Aborigines from all over Tasmania. The community began to identify the problems of 
racism being experienced by so many including forced relocation from Cape Barren 
Island, slum or no housing, police harassment, imprisonment for minor offences, 
poverty, lack of access to services, removal of children. An office was set up in 
Hobart in 1972 with donated funds and voluntary staff. In November 1973 an 
organisation was incorporated as the Aboriginal Information Service to receive 
federal funding for Aboriginal legal aid.  
 
Reflecting our origins as an Aboriginal community controlled organisation, Branches 
were soon established around the State to enable Aborigines to come together 
locally for social support as well as for community involvement in fund-raising and 
political lobbying for improved services. Social events such as community dances and 
intra State sports events assisted community cohesion resulting in more funding for 
programs. They included a ‘homemaker’ service, basic health referrals to volunteer 
doctors and regional Aboriginal Housing Committees. We sought control of housing 
policy as well as the allocation of rental housing bought by the State with 
Commonwealth funds. At that time, the Tasmanian Government was accepting 
Aboriginal affairs funds whilst still denying the existence of a Tasmanian Aboriginal 
population. 
 
Soon many other issues were identified as important: land rights, changing what 
children are taught in schools about the history of Tasmanian Aborigines, preserving 
our culture and heritage, demanding the right to make our own decisions, finding 
our own voice in literature and the arts, having children returned to the community 
from foster care, having our ancestors remains returned from museums, confronting 
racial discrimination in all its forms and informing our community of our legal rights, 
From the earliest Land Rights marches and protests of the early 1970s, we have 
relied on capturing the attention of the public as well as the support of our own 
people to achieve the gains we have made, particularly in advancing the cause of 
Aboriginal rights and community development. 
 
We became part of national Aboriginal movements through participation in national 
political movements, sports carnivals, national campaigns, and national 
organisations including FCAATSI and NAIHO/NACCHO. Internationally, we have been 
part of lobbying for the adoption of the International Declaration on the Rights of 
Indigenous Peoples and at the forefront of challenging the claims of collecting 
institutions to ownership of our ancestral remains and cultural property. Locally, we 
have formed alliances with progressive groups and government and non-
government agencies providing services to our people. 
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Our major achievements over the past forty years include: 
 

 Legislated return of almost 56,000 hectares of land  to the Aboriginal people 
after a 20 year campaign 

 Negotiated return of stolen ancestral remains from Australian and 
international institutions 

 Reclamation of our traditional language from the edge of extinction, one of 
very grew languages in the world to have achieved that 

 Advocacy that resulted in the Tasmania Parliament making an apology to the 
Tasmanian Stolen Generations in August 1997 

 Negotiated financial compensation packages under the Stolen Generations of 
Aboriginal Children Act 2006, still the only Australian jurisdiction to have 
provided that form of redress 

 Advocacy that resulted in the adoption by the Tasmanian Government in 
2013 of a policy of Aboriginal and dual naming of geographical features 

 Provision of legal and comprehensive primary health services to Aborigines in 
all parts of the State providing assistance with 3,300?? Legal matters and 
over 40,000 occasions of health care (excluding groups) in 2012-13 

 Establishment of a state of the art Children’s Centre on Aboriginal land at 
Risdon Cove providing programs that  connect children to country, language 
and culture 

 Operation of an aged care program tailored to individual needs which has 
kept nearly all aged and frail Aborigines in their own homes until their last 
days 

 Fearlessness in asserting the right of the Aboriginal community to determine 
its own membership 

 Management of almost 18,000 hectares of land returned to Aboriginal 
community ownership 

 Large employer of Aboriginal people with a workforce of 60% to 65% 
Aboriginal people 

 Successful transition from a 2 person voluntary society to a state-wide multi 
million dollar organisation employing around 130 people 

 Successful management of $9.5M infrastructure, $5M investments and an 
annual income of nearly $15M 

 Training ground for nearly all the Tasmanian Aboriginal people who have 
taken up senior positions in government agencies 

 Operation since 2000 of the only Aboriginal Registered Training Organisation 
in Tasmania 

 Successful completion of two intakes of Aboriginal Health Worker trainees 
graduating all of the thirty AHWs in Tasmania 

 Development and delivery of the only Aboriginal-operated land and cultural 
heritage management diploma course in Australia 
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Appendix 2 
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